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The goal of CITYKEYS is to provide a validated, 

holistic performance measurement framework for 

monitoring and comparing the implementation of 

Smart City solutions. 

Zagreb, 10 March 2016 



CITYkeys – 646440 

Zagreb, 10 March 2016 



CITYkeys – 646440 

 Existing frameworks; Concerto, ITU etc. 
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Smart city level: Does your city measure its 

smart city performance? 
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For what kind of decisions would you need 

performance measurement for? 
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Cities need to measure performance 
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Mapped existing frame works 

European frameworks 

 International and European Standards 

Neighborhood certification schemes 

Relevant FP7 and H2020 projects 

Selected country frameworks 

Other international frameworks 
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Mapping existing frameworks 
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Mapping existing frameworks 

Zagreb, 10 March 2016 



CITYkeys – 646440 

Preliminary structure 
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Gap analyse 

 There are in principle indicators available for each of 

the subthemes. However, there are significant variations 

in the coverage of the subthemes 

 Best covered are People, Planet and Prosperity 

 Gaps: 

 Project level Education, Employment, Scalability, 

Replicability 

 City level: Multilevel governance 
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KPIs 

What you measure is what you get 
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Criteria for selecting indicators 

1. Relevance 

2. Completeness 

3. Availability  

4. Measurability 

5. Reliability 

6. Familiarity 

7. Non-redundancy 

8. Independence 
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Performance monitoring 

 Decision-support based on:  

 reliable real-time monitoring on smart city performance 

 holistic key performance indicators framework and a city index 

 The implementation of a common performance measurement 

framework is based on a set of relevant indicators, open data 

applications and decision-support user-interfaces  

 enables stakeholders to learn from each other, create trust in solutions 

and monitor progress. 
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CITYKEYS in nutshell 

 The project focuses on developing and validating, 
together with cities, performance indicators and 
data collection procedures that will be used for 
the common and transparent monitoring of Smart 
City projects (initiatives/actions) and solutions 
across European cities.  

 The key results are:  
 Key performance indicators for smart city projects 

 Performance measurement framework, Data sets & 
data collection 

 Policy making recommendations 

 Business models & opportunities 

 Smart city index recommendations 
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Web:  www.citykeys-project.eu 

Twitter: @citykeys_eu 

Supported by 

Thank you for your attention 
City of Zagreb  

City Office of Energy, Environment Protection and 

Sustainable Energy  

Sanja Malnar Neralić 

sanja.malnar-neralic@zagreb.hr 
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